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East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 
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ELECTED MEMBERS ATTENDANCE 

ITEM NUMBER 3.1 

TITLE Elected Members Attendance 

REFERENCE 1490154 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The role of Elected Members of Council is to: 
  

 Represent the interests of all residents and ratepayers of the Council area. 

 Provide leadership and guidance.   

 Facilitate communication between the members of the council’s constituency and the 
Council. 

 To participate in the deliberations of the Council and its community activities. 

 To ensure, as far as practicable, that the Council acts honestly, efficiently and appropriately 
in carrying out its statutory responsibilities. 

 
There are 6 ordinary Council meetings each year and Councillors are required to attend as many as 
they can. If a Councillor is absent without permission from Council for 2 consecutive ordinary 
meetings of the Council then they cease to be a Councillor. 
 
GENERAL 
 
Sections 73 and 74 (Elected Members) Local Government Act 2008.  
 
REGISTER: 

2020/2021 Attendance and Apologies Register for Meetings     
Ordinary Council Meeting 

Key  Attendance  Absent 
with 
permission 

Χ Absent 
without 
permission 

∞ Not 
Required 

Councillor  26.02.2020 29.04.2020 24.06.2020 26.08.2020 28.10.2020 09.12.2020 25.02.2021 30.04.2021 

Nhulunbuy Video/Tele 
Conference 

Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy 

Kaye Thurlow         

David Djalangi        Χ 

Evelyna Dhamarrandji        Χ 

Elliot Bara       Χ  

Gordon Walsh         

Joe Djakala       Χ  

Lapulung Dhamarrandji ∞ ∞ ∞ ∞ ∞ ∞   

Jason Mirritjawuy         

Wesley Bandi 
Wunungmurra 

        

Bobby Wunungmurra       Χ  

Yananymul Mununggurr         

Djuwalpi Marika         

Yirrmal Marika Χ  Χ Χ  X   
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2020/2021 Attendance and Apologies Register for Meetings 
Special Council Meeting 

 Key  Attendance  Absent with 
permission 

   

 Χ Absent 
without 
permission 

∞ Not Required    

Councillor  08.05.2020 04.06.2020 30.07.2020  16.11.2020 15.02.2021 29.03.2021 12.05.2021 

Video/Tele 
Conference  

Video/Tele 
Conference 

Video/Tele 
Conference 

Video/Tele 
Conference 

Video/Tele 
Conference 

Video/Tele 
Conference 

Nhulunbuy 

Kaye Thurlow       

David Djalangi      Χ 

Evelyna 
Dhamarrandji 

 Χ Χ Χ    

Elliot Bara   Χ    

Gordon Walsh       

Joe Djakala       

Lapulung 
Dhamarrandji 

∞ ∞ ∞ ∞ ∞  

Jason 
Mirritjawuy 

      

Wesley Bandi 
Wunungmurra 

 Χ     

Bobby 
Wunungmurra 

     Χ 

Yananymul 
Mununggurr 

      

Djuwalpi 
Marika 

       

Yirrmal Marika   Χ Χ   

 

2020/2021 Attendance and Apologies Register for Meetings 
Finance Committee Meeting 

   Attendance  Absent with 
Permission 

  

Key Χ Absent without 
Permission 

∞ Not Required   

Councillor  30.09.2020 25.11.2020 20.01.2021 31.03.2021 12.05.2021  

Video/Tele 
Conference  

Video/Tele 
Conference  

Video/Tele 
Conference  

Video/Tele 
Conference 

Video/Tele 
Conference 

 

Kaye Thurlow 

Unable to hold 
due to 

members 
availability 

 ∞

Was not held 
as the 

Financials were 
presented in 
the Special 

Council 
Meeting on 
12.05.2021 



David Djalangi   ∞ 

Evelyna Dhamarrandji ∞ ∞ ∞  

Elliot Bara Χ  ∞ 

Gordon Walsh    

Joe Djakala    

Lapulung Dhamarrandji    

Jason Mirritjawuy    

Wesley Bandi Wunungmurra  ∞   

Bobby Wunungmurra ∞  ∞ 

Yananymul Mununggurr  Χ ∞ ∞  

Djuwalpi Marika ∞   

Yirrmal Marika ∞ ∞ ∞  
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2020/2021 Attendance and Apologies Register for Meetings 
Audit Committee Meeting 

   Attendance  Absent with 
Permission 

 

Key Χ Absent without 
Permission 

∞ Not Required  

Councillor  09.03.2020 07.07.2020 23.09.2020 03.11.2020  02.03.2021 

Darwin Darwin Darwin 
(Special) 

Darwin  Darwin 

Kaye Thurlow      

David Djalangi ∞ ∞ ∞ ∞  ∞ 

Evelyna Dhamarrandji ∞ ∞ ∞ ∞  ∞ 

Elliot Bara ∞ ∞ ∞ ∞  ∞ 

Gordon Walsh      

Lily Roy ∞ ∞ ∞ ∞  ∞ 

Joe Djakala ∞ ∞ ∞ ∞  ∞ 

Barry Malibirr ∞ ∞ ∞ ∞  ∞ 

Jason Mirritjawuy ∞ ∞ ∞ ∞  ∞ 

Wesley Bandi 
Wunungmurra 

     

Bobby Wunungmurra ∞ ∞ ∞ ∞  ∞ 

Yananymul Mununggurr ∞ ∞ ∞ ∞  ∞ 

Djuwalpi Marika ∞ ∞ ∞ ∞  ∞ 

Yirrmal Marika ∞ ∞ ∞ ∞  ∞ 

 
 
RECOMMENDATION: 
 
That Council notes the running attendance register for Elected Members 2020-2021. 
 
ATTACHMENTS: 
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DECLARATION OF REGISTERED INTEREST REGISTER 

ITEM NUMBER 5.1 

TITLE Declaration of Registered Interest Register 

REFERENCE 1490491 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy 
Officer         

 
SUMMARY: 
 
Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council or a meeting of a Council committee:  
 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing 
the interest to the Council as soon as possible after the matter is raised. 
 
 2) In the case of a matter raised in general debate or by any means other than the printed 
agenda of the Council by disclosure as soon as possible after the matter is raised.  
 
Under disclosure, a  member  has  a  conflict  of  interest in  a  question  arising  for  decision  
by  the  Council,  Local  Board  or  Council  Local  Authority, or Committee  if  the  member  
or  an  associate  of  the  member  has  a  personal or financial interest in how the question 
is decided. 
 
GENERAL 
 
Sections 73 and 74 (Elected Members) Local Government Act 2008.  
 
REGISTER: 
 

Member's Names/ 
Families Names 

Relationships  Entity Name Connection to Entity  

Kaye Thurlow 

    Northern Territory’s 
Grants Commission 

Representative 

David Djalangi 

R Guywanga Wife     

Kenisha Gumbula Granddaughter NAAJA Employee 

L Gumbula Granddaughter     

        

Evelyna Dhamarrandji 

Geoffrey 
Gurwanawuy 

Grandfather Arnhem Land Progress 
Association 

Director 

Dassy Gondarra Grandmother Shepherdson College CLO 

        

Elliot Bara 

Steven Bara Brother     

Keenan Bara Cousin     

        

Gordon Walsh 
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Gordon Walsh   Warningakalinga 
Aboriginal Corporation 

General Manager / 
Director 

Andrew Walsh Son EARC Director Community 
Development 

Marianne Walsh Wife Groote Eylandt 
Aboriginal Trust 

Employee 

Erin Walsh Daughter In Law Arnhem Land Progress 
Association - 
Community 
Development  

Employee 

        

Joe Djakala 

        

    

    

Keith Lapulung 

  Arnhem Land Progress 
Association  

Director 

  Manapan Furniture Chair 

  Milingimbi School 
Council 

Chair 

  Rulku Milingimbi 
Hostel 

Committee Member 

  APLA Remuneration 
Committee 

Board member 

  Gattjirrk Yolngu 
Committee 

Director 

  ALPA Milingimbi Store 
Committee 

Chair 

  East Arnhem Regional 
Council  

Elected Member 

    

Jason Mirritjawuy  

    ALPA Milingimbi Store 
Committee 

Chair 

    East Arnhem regional 
Council  

Elected Member 

Wesley Bandi Wunungmurra 

Wesley Bandi 
Wunungmurra 

  Yolngu Business 
Enterprise (2) 

Director 

Micky 
Wunungmurra 

Brother Arnhem Land Progress 
Association 

Director 

Bobby 
Wunungmurra 

Brother Northern Land Council, 
LGANT, EARC 

Director / Executive 
Member / Councillor 

        

Bobby Wunungmurra 

Bobby 
Wunungmurra 

  LGANT, Northern Land 
Council  

Director, Director 

Micky 
Wunungmurra 

  Arnhem Land Progress 
Association 

Director 

Wesley Bandi 
Wunungmurra 

  Yolngu Business 
Enterprise (2), EARC 

Director 
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Yananymul Mununggurr 

    Laynhapuy Homelands 
Aboriginal Corporation 

Director 

    Gauybu Housing A.C Director 

    AHANT Director 

    Yothu Yindi 
Foundation 

Director 

    Northern Land Council Director 

    ABA Committee Member 

    Mikan (Dept. of 
Families) 

Committee Member 

        

Djuwalpi Marika 

    Northern Land Council Director 

    Rirratjingu Aboriginal 
Corporation 

Director 

    Miwatj Health Director  

    Yirrkala Housing Director 

    Alcohol Management  Director  

        

Yirrmal Marika 

        

        

        

 
 
 
RECOMMENDATION: 
 
That Council notes the Conflict of Interest and Related Parties Register and no 
conflict of interest is declared or change is to be made.  
 
 
ATTACHMENTS: 
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 6.2 

TITLE Unconfirmed Minutes of the Special Council Meeting 
held 12 May 2021 

REFERENCE 1490216 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the Special 
Council meeting held on 12 May 2021. 
 
 
ATTACHMENTS: 
1  Special Meeting 2021-05-12 [1600] Minutes.DOCX   
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 6.4 

TITLE Unconfirmed Minutes of the Special Council Meeting 
held 29 March 2021 

REFERENCE 1490221 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the Special 
Council meeting held on 29 March 2021. 
 
 
ATTACHMENTS: 
1  Special Meeting 2021-03-29 [1591] Minutes.DOCX   
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Elected Member
Local 

Authorities
Special

Workshop

/ Informal

Official 

Representation
Audit Finance

Total 

Remaining             

Have 

spent so 

far

Kaye Thurlow

Djuwalpi Marika

Elliot Bara $2,160.00 $1,080.00 $1,800.00 $360.00 $3,606.64 $5,400.00

David Djalangi $720.00 $1,080.00 $2,520.00 $360.00 $1,080.00 $3,246.64 $5,760.00

Evelyna Dhamarrandji $720.00 $360.00 $1,800.00 $6,126.64 $2,880.00

Joe Djakala $2,520.00 $1,440.00 $2,520.00 $360.00 $1,440.00 $726.64 $8,280.00

Yirrmal Marika $360.00 $720.00 $1,800.00 $6,126.64 $2,880.00

Jason Mirritjawuy $2,160.00 $1,440.00 $2,520.00 $360.00 $1,080.00 $1,446.64 $7,560.00

Yananymul Mununggurr $360.00 $1,080.00 $1,440.00 $720.00 $5,406.64 $3,600.00

Gordon Walsh $2,160.00 $720.00 $2,520.00 $360.00 $1,800.00 $1,440.00 $6.64 $9,000.00

Bobby Wunungmurra $1,440.00 $1,080.00 $2,520.00 $2,160.00 $360.00 $1,446.64 $7,560.00

Wesley Bandi Wunungmurra $1,800.00 $720.00 $2,520.00 $1,440.00 $1,800.00 $720.00 $6.64 $9,000.00

Lapulung Dhamarrandji $1,080.00 $1,080.00 $360.00 $6,486.64 $2,520.00

Number of Meetings

Principal Member

Deputy Principal Member

CHIEF EXECUTIVE 

ITEM NUMBER 8.1 

TITLE Council Members Extra Meeting Allowance 2020-
2021 

REFERENCE 1491235 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The EARC Extra Meeting Allowance Policy (19/08/2020 CO) states that the Council may 
resolve that an extra meeting allowance will be payable where an Elected Member is to 
represent Council in external meetings as an official representative. This report is for Council 
to determine which other meetings are approved for representation by Councillors.  
 
BACKGROUND: 
 
Section 71(1) of the Local Government Act 2008 (the Act) provides that, “a member of 
council is entitled to be paid an allowance by the council.”  
 
Guideline 2 to the Act provides advice on extra meeting allowances. This includes that: 

 For a principal member, deputy principal member and acting principal member, this 
allowance is not paid separately. It is provided for and included in the base 
allowance.  

 For other Council members (known as Ordinary Council members) this allowance is 
paid only in accordance with Council policy and after an approved claim is made.   

The maximum claimable amount for 2020/21 is $9006.64. The per meeting rate is $360.00. 
 
Table: Extra Meeting Allowance to Date by Councillor for 2020/21  
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EARC Extra Meeting Allowance Policy 
 
EARC’s Extra Meeting Allowance Policy outlines: 

 which meetings attract allowances; 

 the rate of allowances; 

 eligibility; and 

 procedures for claiming allowances.  
Under the Extra Meeting Allowance Policy, claims must be made using a form approved by 
Council and must include the date of the meeting and the period of time the Elected Member 
was present at the meeting.  
 
GENERAL: 
 
The Council is asked to determine which external meetings will attract an extra meeting 
allowance.  
 
 
RECOMMENDATION 
 
That Council notes the Extra Meeting Allowance table above.  
 
ATTACHMENTS: 
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CHIEF EXECUTIVE 

ITEM NUMBER 8.2 

TITLE Council Meeting Dates 

REFERENCE 1492913 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is to give consideration to Council meeting dates. 
 
BACKGROUND 
 
Late in 2020 Council set a series of meeting dates for 2021. 
 
These need reconsideration now that election dates and other requirements are known. 
 
The current dates are: 
 
6 July – audit committee 
14 July – finance committee 
19-30 July – local authorities 
30 July – special council 
5 August – caretaker period starts 
18 August – ordinary meeting 
13 September – election results declared 
13-24 September – local authorities 
28 September – audit committee 
20 October – ordinary meeting 
9 November – audit committee 
15-26 November – local authorities 
17 November – finance committee 
8 December – ordinary meeting 
 
 
GENERAL 
 
Suggested Changes: 
 
The 14 July finance committee can be cancelled as the 30 July special council meeting can 
consider the financials during that month. This special council meeting will also adopt the 
final Annual Plan, consider any end of year financial resolutions required, and any last 
matters before Council enters the caretaker period. 
 
The 18 August Council meeting will consider the monthly finance report, and any other 
matters that are not major decisions. 
 
The election results are declared 13 September, and within 21 days the first Council meeting 
must be held. This first meeting must swear in members, elect a President and Deputy, 
establish membership of committees, and set meeting dates. 
 
It is suggested the first inaugural meeting of the new Council be set as the afternoon 
Monday 20 September, with an opportunity to run some workshops on the Tuesday and 
Wednesday. 
 
The Local Authority meetings 13-24 September will not have a President, Deputy or sworn in 
Council members to attend. The law requires a minimum of four meetings per year, and 
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meetings were held in January, March and May, and will happen in July, so this requirement 
is met. Therefore, it is proposed that the September round be cancelled and the November 
round continue. 
 
The meeting calendar on the website will require updating. 
 
 
RECOMMENDATION 
 
That Council makes the following decisions in relation to meeting dates: 
 

1. The 14 July Finance Committee is cancelled 
2. A Special Meeting of Council is held 30 July in Nhulunbuy for the purpose of 

adopting the Annual Plan, receiving Finance Report and any other matters 
requiring a decision prior to the elections 

3. The 18 August ordinary Council meeting occur in Nhulunbuy and video-
conference to receive Finance Report. 

4. The Local Authority meetings scheduled for 13-24 September be cancelled 
5. The first inaugural meeting of Council 2021-2025 be set for 1pm Monday 20 

September 2021 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE 

ITEM NUMBER 8.3 

TITLE CEO Report 

REFERENCE 1495850 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad matters for Council since the last Ordinary Council Meeting. 
in addition to those covered in other parts of the pre-meeting sessions and Ordinary Council 
meeting agenda.  
 
GENERAL 
 

Celebration of Regional Office Opening & Projects 

Many other important Indigenous leaders were joined by Minister Selena Uibo to mark this 

special event. This included East Arnhem Regional Council elected Councillors, the Council 

President and Deputy President, the Chairs of each of the 9 Local Authorities, Indigenous 

Liaison Officers and many long serving Yolngu and Anindilyakwa staff from across the 

region.  

The Chairs, Board Members and CEOs of all other significant Aboriginal Organisations 

across the region were invited along with senior officials from the Northern Territory and 

Australian Governments.  

Wityana Marika led a traditional Bungal cultural ceremony reserved for such significant 

events.  

The celebration of the launch of the new office was accompanied by the celebration of 

Council’s commitment to spend over $9 million dollars on 50 projects across all 9 

communities of East Arnhem Land, as determined by the Council Local Authority in each 

community.  

Bringing together of Yolngu and Anindilyakwan leaders from across the Local Authorities, 

Council and other Aboriginal organisations - is what East Arnhem Regional Council is all 

about. Being driven by the voice and decisions of the people of each community and their 

homelands, working in partnership and unity with others, to achieve the best for all.   

 

Yolngu Partnership Agreement 

The resolution of Council on its input to the ‘Joint Submission’ on the Indigenous Voice was 

not recognised by the Department of the Chief Minister and Cabinet. 

Detailed input has been provided from the Council on a useful way forward to the Yolngu 

Partnership Local Decision Making process.  

There has been valuable engagement with Laynhapuy Homelands, Marthakal Homelands 

and Gumatj representatives of the value of their direct ‘local’ governance and voice within 

the broader East Arnhem Regional Council regional structure.   

 

Groote Archipelago Agreement 

Council officers have contributed to the development of a comprehensive Terms of 

Reference and provided further information for an independent assessment Financial 

Assessment Report. The Terms of Reference have not been finalised. CM&C have advised 
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that consultations with communities across the East Arnhem Region are planned to 

commence from 25 October 2021, following the outcome of Council and ALC elections. 

The Minister has made public statements strongly supporting that the de-amalgamation go 

ahead - before the independent report to assess the viability of the proposal has even 

started, or any community consultations have been held to consider the findings of the 

independent assessment, and whether communities actually support the de-amalgamation 

of Council.  

 

National Advocacy on Key Issues   

The Council delegation used the opportunity of our visit to the Australian Local Government 

National General Assembly to advocate and engage on a range of key issues, as detailed in 

attached the Media Releases and newspaper article (Attachments 1 to 5). 

The key issues raised for support from the Minister of Indigenous Australians (NIAA) and the 

CEO of the National Indigenous Australians Agency were: 

 

1. Commit to nationally consistent recognition of Indigenous Local Government 
Councils as Aboriginal controlled entities across Australia at all levels of 
Government. That is, where there is majority representation of both Elected 
Officials and Constituency of Indigenous Australians  

 
This motion formally proposed by EARC was unanimously endorsed at the ALGA General 
Meeting.  
 
Deputy President Djuwalpi Marika raised the motion for recognition of Aboriginal Controlled 

Council and talked through with Minister Wyatt how East Arnhem Regional Council is 

traditionally based, from the formation of its electoral wards on cultural lines, to the inherent 

respect for Clan Leaders and Traditional Owners. The Minister was advised about the 

recognition and respect shown by Council of each Local Authority, and the openness of 

Council to hear and support the voice of the Laynhapuy, Marthakal and other homelands.  

The Minister reaffirmed that government is wanting to hear the voice of traditional cultural 

structures, and showed interest in the way Council does this and how that could be further 

deepened.    

NIAA CEO Ray Griggs advised the Council delegation that he recognises East Arnhem 
Regional Council as a ‘variation of the construct’, of how to engage with the local and 
regional Indigenous voice, because EARC and other similar councils in the Northern 
Territory are Aboriginal controlled. 
 
The issue of Council losing and missing out on a range of grant opportunities, was 
acknowledged. The Minister committed to assess the current criteria being applied. The 
recognition of Aboriginal Controlled Local Governments was put forward by Council as a 
straightforward way to deal with this problem.   
  
2. Support the review by the Northern Territory Government of its Local Decision 

Making Framework Policy and Agreements, to be in line with the principles, 
partnerships, priority areas and actions within the updated National Agreement on 
Closing the Gap (unanimously supported at the General Meeting of the Local 
Government Association of the Northern Territory in April 2021), and upon 
approval, the more comprehensive and advanced Principles-based Framework for 
Local, Regional and National Indigenous Voice.    

 



Ordinary Council 30 June 2021 

- 38 - 

The Council delegation raised that there is significant confusion with the range of 

governance reforms that are being raises and discussed with community and homelands 

members, and that the different proposed approaches need to be brought together.  

Alignment of the Northern Territory and Australian Government approaches with the 

Aboriginal Community Controlled Councils, will enable the most comprehensive, effective 

and unified approach to achieve real improvement for our communities and homelands. 

These Indigenous Voice principles include the recognition of existing bodies and governance 

structures, building on existing capability, and a commitment to listen to all voices - 

traditional owners and leaders, the young, disabled and all others.  

The proposed approach for a stronger Indigenous Local, Regional and National Voice being 

considered by the Federal Government, and its key principles, is aligned with the formal 

recognition of Aboriginal Controlled Local Government Councils, called for by the Australian 

Local Government Association National General Assembly, this week.   

The NIAA CEO said that he is focussed on outcomes and does not care what the structure 

is. He wants genuine engagement with community and for government to change as needed 

to deal with what issues different communities raise.  

In relation to the Local Decision Making agreement the NIAA CEO asked why the NT 

Government do not slow down and wait until there is more clarity on the way forward with 

the Indigenous Voice process, so we have a united and coordinated approach. Council 

expressed its strong support for that.   

3. Select the East Arnhem Region as one of 6 Indigenous Voice Regions in the 
Northern Territory and 35 Regions across the nation, as proposed in the 
Indigenous Voice Submission from Council.  

 

The point was put that Council this will provide the opportunity for all Aboriginal people from 

across Australia to benefit from the proposed Indigenous Voice process.  

It will also allow all local voices to be heard at a regional then national level. The Laynhapuy 

Homelands, Marthakal Homelands have expressed their support for their respective local 

voices to be heard regionally through East Arnhem Regional Council, and other cultural 

based leaders iand institutions could to the same. 

We are united and stronger through Miwatj Health, and we should stay united and stronger 

through our Miwatj Council, East Arnhem Regional Council. We want to be one, not 

fragmented.  

The Council delegation explained how the Anindilyakwa Land Council and other Groote 

Eylandt and Bickerton Island organisations would be able to express their strong local voice 

to the regional East Arnhem structure.  

As Djuwalpi Marika said “I am following my blood. Council is the arm of the people of East 

Arnhem Land. We are working to bring empowerment to our Yolngu and Anindilyakwa 

Yolngu of East Arnhem Land, and look forward to working with the two Balanda (western) 

levels of government.” 

 

4. Start dealing with real and pressing issues, to get real achievements, through 
Indigenous Voice and Local Decision Making. 

 

The Council delegation also raised the re-introduction of the legal sale of kava, its health 

effects, concerns, where and how it should be sold.   
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Minister Wyatt shared concerns with East Arnhem Regional Council on the re-introduction of 

kava into areas like the Northern Territory and Western Australia.  

Genuine engagement with all communities and homelands on this very important issue 

would also set a valuable example of what can be achieved through the Indigenous Voice 

and the  Northern Territory Government’s Local Decision Making policy.  

The East Arnhem Regional Council raised that given the legal sale of kava is due to start 

from December this year – the consultation and engagement with communities will need to 

start very soon, for the voice of the people to be really heard and acted on.  

Minister Wyatt committed to follow up the need for full and proper engagement to be initiated 

soon as proposed, including with Northern Territory Minister of Health Natasha Fyles, and 

Minister for Local Decision Making Selena Uibo.   

Two other key issues were raised with the NIAA CEO as important and in need of being 

addressed. The first is the effective response to youth crime that is beyond the usual ‘tough 

on crime’ cycle and engages community elders and family and involved structural changes 

to government and justice system processes. 

The other issue is the need to support real jobs, not prop up the failed CDP program.  

 
5. Need for Increased Funding to Fix Road Damage from Heavy Wet Season    
 
The NIAA CEO was asked to consider a post-wet season audit declaration process of road 
networks, that have sustained significant dilapidation from weather impacts. Road funding 
opportunities don’t reflect sessional effects across the Top End outside of declared events. 
 
The CEO acknowledged this is a significant problem in need of a response and committed to 
put the Council in contact with relevant senior officials to pursue it.  
 
Another roads based issue useful to raise would be the alue of direct funding from the 

Federal Government to Councils for greater outcomes, as money is not lost on the  way 

through the respective state or territory government. 
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RECOMMENDATION 
 
That Council receive the CEO Report. 
 
 
ATTACHMENTS: 
1  Media Release - Ken Wyatt Supports Genuine Voice of Communities on Kava 22 

Jun 21 
  

2  Media Release - Minister Ken Wyatt Engages With East Arnhem Regional Council 
22 Jun 21 

  

3  Media Release - National Recognition of Aboriginal Community Controlled Councils 
22 Jun 21 

  

4  22 JUN 2021 ALGA Recognition of Aboriginal community controlled councils .pdf   
5  NT News - NTN, Wednesday, June 23, 2021 pages from 2 to 2.pdf   
  



Attachment 1 Media Release - Ken Wyatt Supports Genuine Voice of Communities on Kava 22 Jun 21 
 

 

Attachment 1 Page 43 
 



Attachment 2 Media Release - Minister Ken Wyatt Engages With East Arnhem Regional Council 22 Jun 
21 

 

 

Attachment 2 Page 44 
 

 



Attachment 2 Media Release - Minister Ken Wyatt Engages With East Arnhem Regional Council 22 Jun 
21 
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Attachment 3 Media Release - National Recognition of Aboriginal Community Controlled Councils 22 
Jun 21 
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Attachment 4 22 JUN 2021 ALGA Recognition of Aboriginal community controlled councils .pdf 
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Attachment 5 NT News - NTN, Wednesday, June 23, 2021 pages from 2 to 2.pdf 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 9.1 

TITLE East Arnhem Regional Council Animal Management 
Program Results for the 20-21 finacial period. 
 

REFERENCE 1493761 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is tabled for Council as an end of year update on the Animal Management 
Program results for the 20-21 financial year. 
 
BACKGROUND 
 
This report is tabled for Council as an end of year update on the Animal Management 
Program results for the 2020-21 financial year. 
 
 
GENERAL 
 
The EARC animal program has continued to work very hard for the past year. The 
Veterinarian and Animal Control Manager has been on maternity leave from July 2020 until 
March 2021 and during that time the program was predominantly serviced by the Yirrkala 
based part time Animal Management Worker and the Groote Eylandt- based Veterinary 
Supervisor. The team also had temporary relief veterinarians assisting with service delivery 
to Yirrkala, Gunyangara, Gapuwiyak, Milingimbi, Galiwinku and Ramingining during August-
December 2020 and March-June 2021 periods.  
 
Service delivery was affected by COVID-19 restrictions on travel into community for a small 
period of time in early 2020, however community visits recommenced and all nine EARC 
communities received at least 3 veterinary visits by the end of 2020. Due to flare-ups in 
COVID hotspots, our animal management program has had to cancel some of our planned 
community visits from interstate staff and veterinary students that were due to fly in and 
assist us in service delivery.  
 
This will unfortunately continue to happen if hotspots arise where our interstate collaborative 
teams are based. The team has continued to try and recruit veterinarians and veterinary 
nurses from within the Northern Territory to avoid these issues, however the recruitment of 
professional staff has continued to be a challenge. 
 
The Animal Management team released the first EARC Community Veterinary Cabinets in 
July/ August 2020. The full cabinets have been placed in our communities which receive less 
frequent veterinary visits including Gapuwiyak, Ramingining, Milingimbi and Galiwinku. 
Inside the cabinets are a large quantity of first aid and anti-parasitic resources to treat all of 
the basic illnesses and conditions that the team frequently see in community.  
 
These have resulted in fantastic outcomes for animals in community that may have not 
received any other treatments until the team was next in community. Projects such as this 
empower our community members to make responsible decisions for the welfare of their 
animals. It has meant the Animal Management Team has been able to provide a more 
consistent service in between designated veterinary visits with the assistance of local 
community staff. Basic training was provided by the Veterinarian/Animal Control Manager 
remotely to ensure that all staff in community understood what was contained in the 
cabinets.  
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The funds for this project were used from the core services budget and have been integral in 
improving animal welfare in our communities. The communities of Yirrkala, Gunyangara, 
Angurugu, Umbakumba and Milyakburra only received very small amounts of veterinary 
supplies as they benefit from more frequent services. In 2021, we are looking at rolling out 
the full cabinets to all of our EARC communities. 
 
The Veterinary Supervisor based on Groote Eylandt has continued to service Angurugu, 
Umbakumba and Milyakburra. Over the past 12 months, the program has continued to work 
closely with the ALC Rangers in the space of cat management. We have had a large 
additional focus on cat desexing programs and have increased the desexing rate of cats 
owned by community members.  
 
We are also currently in discussions with the Territory Natural Resource Council in regards 
to a collaborative three year project on Groote Eylandt in regards to cat management. This 
exciting project would involve protecting the native hopping mouse and will be also a 
collaboration with the ALC Rangers.  
 
In partnership with the ALC, the Veterinary Supervisor has also managed to service four of 
the main outstations on Groote Eylandt which fall outside of the EARC jurisdiction. These 
were serviced as a fee for service contractual agreement and in the long term highly benefit 
the EARC Animal Management Program and the residents of our communities. This work 
was highly appreciated by the residents of the outstations and we hope to continue this work 
if staffing and funding are available. Another grant project that has continued into this FY has 
been the “Tick and Parasite Program” on Groote Eylandt. This grant was awarded from 
GEMCO to the value of $6371.  
 
It was developed by the Groote Eylandt based Veterinary Supervisor by highlighting the 
need for better control of tropical parasites in community over the wet season and in 
particular Brown Dog Ticks. These are a major ongoing issue for the residents of community 
and the grant project has meant that residents could access a free Serestro Tick Collar for 
their desexed animals or at the time of desexing to encourage responsible pet ownership. 
Residents have also been able to purpose collars separately to the program for non-desexed 
animals. 
 
A new disease called Ehrlichiosis (E. canis) has been slowly making its way across the 
Northern Territory from where it was first discovered in WA. This disease is one that is 
spread via the brown dog tick which is highly prevalent in our communities, especially over 
the wet season. The Veterinarian and Animal Control Manager has become a member of the 
E. canis Management Group for the Northern Territory and is currently working on an EARC 
strategy for E canis. We have had three positive cases in our communities. Unfortunately, 
treatment is expensive and the animal management program does not have the financial 
resources to treat this disease.  
 
Any cases have been referred to a private veterinary clinic for further treatment. We have 
instead been focusing on minimising the impact of the disease by trying to increase our 
prevention of the brown dog ticks in our communities. One of the goals in the next financial 
year is work with pharmaceutical companies to acquire reduced costs anti-parasitic 
medications for brown dog ticks to distribute throughout our communities prior to the 2021 
wet season commencing. We have currently managed to acquire reduced cost Bravecto and 
Nexgard anti-parasitic treatments at a reduced rate in partnership with AMRRIC and the 
pharmaceutical companies that make these products.  
 
There have still been some ongoing challenges for the Animal Management Program. 
Staffing for the program has been a challenge as the Yirrkala based Animal Management 
Worker is on maternity leave from March 2021 and the Veterinarian/Animal Control Manager 
has recommended in a part time capacity. Furthermore the Veterinary Supervisor on Groote 
Eylandt has left her position. We have managed to recruit some wonderful veterinarians and 
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veterinary nurses to assist with program delivery but unfortunately are still trying very hard to 
recruit some new full time staff.  
 
We are continuing to see an increased amount of requests from community members for 
veterinary advice and medications for the ongoing treatment of sick or injured animals. This 
is overall a positive and means that the education component of our program is seeing long 
term results. However, due to geographical, financial and staffing constraints, the animal 
management team is struggling to provide the level of animal care that is required to keep up 
with the ongoing veterinary requests.  
 
Further projects over the next financial year have been designed to try and increase the level 
of service that we can provide whilst working within the above constraints. One of these 
projects is to set up EARC Community Vet Cabinets in all of our communities. 
 
The animal management team is continuing to struggle with the issue of aggressive dogs in 
our communities. The number of complaints from community for dog bites increased in the 
past year and unfortunately in the absence of any By-Laws the animal management team is 
quite limited in our capacity to respond. At this point in time, all dog bites are reported to the 
police in community to be followed up. The animal management team has also been 
following up with the community members and has spent a large amount of time discussing 
the issue of roaming, aggressive dogs with the owners’ of such animals to work towards 
solutions in a cultural appropriate manner.  
 
The Animal Management Program team is very proud of the quantitative results over of the 
last 12 months in light of the challenges we have faced. Overall desexing numbers for the 
July 20 – June 2021 period were 391 dogs and 229 cats. Overall general health checks and 
treatments given out by the team were 1621 . These figures quantify the hard work that is 
being completed by the Animal Management Team in our communities. 
 
Table 1: Community Desexing and Treatment totals for 20/21 FY: 

EARC 
Communities 

Dogs 
Desexed 

Cats 
Desexed 

Treatments given by Animal 
Management Team* 

Yirrkala 22 25 129 

Gunyangara 34 4 109 

Ramingining 77 67 147 

Gapuwiyak 55 57 178 

Milingimbi 72 18 199 

Galiwinku 57 45 233 

Angurugu 46 6 335 

Umbakumba 19 7 164 

Milyakburra 9 0 127 

TOTAL 391 229 1621 

 
*treatments given can include: medications, worming, euthanasia or any other veterinary 
treatment that has been requested by the owners of the animal. This does not include the 
verbal consultation that is undertaken on an ad hoc basis by the EARC animal management 
team. 
 
Planned projects for the 20/21 Financial Year: 
  

 Staffing: Recruit a new permanent veterinarian for the Groote Eylandt based position as 
soon as possible. Look at utilising existing relationships with CDP in community to recruit 
local animal management workers to our team. 

 Veterinary facility for Milingimbi. Currently the team is still working in difficult conditions in 
the Municipal shed at Milingimbi. An air-conditioned donga with running water will be a 
much needed addition to our program. 
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 EARC Community Vet Cabinets – further training for new staff and a continuation of this 
service by the AMP team. Setting up cabinets for all nine EARC communities to ensure 
consistency of veterinary services.  

 Parasite Prevention Plan prior to the wet season in 2021: Large scale E canis 
surveillance and brown dog tick treatments prior to the 2021 wet season commencing - 
one of the goals in the next financial year is work with pharmaceutical companies to 
acquire reduced costs anti-parasitic medications for brown dog ticks to distribute 
throughout our communities. 

 Cat management focused programs including education and desexing days – We have a 
collaborative grant project with AMRRIC via STEM education with all of our schools in 
September 2021. 

 Cat Management collaboration on Groote Eylandt with Territory Natural Resource 
Council to protect the native wildlife 

 Continued education about aggressive dogs in schools and across community to 
promote more owner responsibility  

 Continued education projects throughout all of our communities promoting responsible 
pet ownership 

 Focus on community engagement to promote awareness of animal welfare concerns and 
education 

 Continuously working towards our 80% desexing goal for all nine EARC communities 

 Begin education and awareness programs on the key concepts within the new By-Laws 
for the animal management program 

 

 
 
The EARC Community Vet kit fully stocked and ready to go at Gapuwiyak community 
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Gapuwiyak based staff following Animal Management instructions to give medications out to 
a sick dog. The dog was treated the owners were very grateful for the service.  
 

 
 
A dog owner in community cleaning his dog’s wounds with some disinfectant flush as part of 
our EARC Community Vet Kits 
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Yirrkala Based Animal Management Worker Sarah showing an owner of a sick puppy how to 
prepare the puppy lectade medication in a water bottle 
 

 
 
One of the visiting vets Dr Kathleen Rebgetz providing anti-parasitic medications out to 
community dogs to prevent brown dog ticks 
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Dr Maddy (Veterinarian/Animal Control Manager) and visiting vet Dr Yang Loh and visiting 
veterinary nurse Alannah Steain teaching kids at Umbakumba school about cat breeding 
and management in community 
 

 
 
Dr Yang Loh and Alannah Steain doing some radio interviews with Percy at Umbakumba 
and promoting the animal management program 
 
RECOMMENDATION 
 
That Council receive the 2020/21 Animal Management report. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 9.2 

TITLE 2020-2021 Waste and Resource Management Grant 
Allocation  

REFERENCE 1493764 

AUTHOR Wesley Van Zanden, Waste & Environmental Manager         
 
SUMMARY: 
 
 
This report is table for Council to support a proposal to utilise the 2020-21 Waste and 
Resource Management Grant to offset costs to build Waste Transfer Station at Angurugu.  
 
BACKGROUND 
 
Angurugu does not have a Landfill. The nearest landfill is about 10km away towards the 
township of Alyangula (mining town). Because of this, hard waste and illegal dumping are 
both issues affecting the community. For this reason it was concluded that a waste transfer 
station could be a viable option.  
 
It was decided to build a Transfer Station in Angurugu in an unused portion of the Angurugu 
Municipal Services Workshop. This site was chosen as EARC already had land tenure, 
space for the facility and could provide better supervision as it would be centrally located at 
the Municipal Depot. 
 
Since having the project approved by the Local Authority, Tenders have been released twice 
with both times Tender responses coming back well over budget, meaning the project has 
stalled.  
 
GENERAL 
 
The Waste and Resource Management (WaRM) program is a one-off 2020-21 grant 
program which is managed by the Department of the Chief Minister and Cabinet. The 
purpose of the WaRM program is to provide regional and shire councils a one-off grant to 
assist with addressing issues specific to Waste and Resource Management. 
 
Acceptable purposes for expenditure: 
 

 Establishment of a Waste Data Management System; 

 Expenditure related to lease negotiations relevant to use of land for waste 
management sites; 

 Infrastructure development as appropriate at waste management sites such as 
construction of access gatehouses, segregation bays, cages for aggregation of 
recyclable material, concreting receiving areas and fencing etc; 

 Plant and machinery acquisition for use in the collection, sorting and management of 
waste; 

 To address waste management requirements and/or issues raised with councils by 
the Northern Territory Environment Protection Authority (NT EPA).  

 Engaging a consultant to prepare a Waste Management Strategy; and/or 

 Undertaking any action(s) identified in an existing Waste Management Strategy 
adopted by resolution of Council. 

 
EARC have been offered a one-off grant totaling $193,000 to undertake one or more of the 
above purposes and be expended by 30 June 2022. Based on the above stated purposes, 
the Waste Services team believe that this funding would be best utilised by putting the funds 
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towards the Angurugu Waste Transfer Station to help offset the gap between the current 
project budget and tender responses previously received.   
 
RECOMMENDATION 
 
That Council approve the Waste and Resource Management Grant to be utilised  
towards to development of a Waste Transfer Station within Angurugu at Groote 
Eylandt.  
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 9.3 

TITLE Technical and Infrastructure Services Report 

REFERENCE 1496065 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is tabled for Council in order to provide an update on program and project 
delivery from the last ordinary meeting and an annual overview of program delivery. 
 
BACKGROUND 
 
The Council has identified value in providing it with an update at each Ordinary Council 
Meeting of the wide range of work occurring through this Directorate. 
 
GENERAL 
 
This period of reporting has seen significant progress on a range of projects ranging from 
Local Authority and Council Capital engagements. 
  
As part of this report and to ensure the members have full information and understanding, a 
presentation on the following key aspects will be presented by video and Powerpoint 
presentation discussed as part of this report. 
 

 Waste and Environmental Services  
 
Updates on the current standing of the Scrap Metal recovery project resumption after the 
extended wet season. 
 

 Building and Infrastructure 
 
Updates on the completed projects to date both Scale, Capital, and Local Authority, in 
addition to public infrastructure and progress on major capital projects resuming after the 
wet. 
 

 Roads Infrastructure  
 
Updates on the post wet seasonal effect on the remote gravel networks and a clear outline 
of damage and requirements needed to rectify. 
 

 Animal Management  
 
Updates provided in a separate report 
 

 Fleet Services  
 
Updates provided in a separate report 
 
 
 
 
 
 
 
 



Ordinary Council 30 June 2021 

- 60 - 

RECOMMENDATION 
 
That Council: 
 
(a) Note the presentations on Technical and Infrastructure Service areas. 
 
(b) Note the sessional effect damage and financial shortfall for the upcoming financial year 

roads program requirements. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.1 

TITLE Community Development Update 

REFERENCE 1486207 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate. 
 
BACKGROUND 
The Community Development Directorate covers the following areas and operations of 

Council: 

 Aged Care & Disability services 

 Children and Library services 

 Youth Sport and Recreation services 

 Community Media 

 Community Night Patrol 

 Australia Post 

 Local Authority Support 

 Accommodation Businesses 

 Sobering Up Shelter 

 Local Commercial Opportunities, including the Territory Housing contract and 

Community Development Coordination through Council Offices.  

This report provides opportunity at Ordinary Council Meetings to update the Elected 

Members and allow an opportunity for discussion and feedback.  

 

GENERAL 
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Community Development has had an extremely busy two months since council last met. As 

a collective, Community Development have continued to enter into new funding 

arrangements, form further partnerships and progress the work of the previous months. This 

work has been undertaken in addition to the delivery number of programs and services to 

countless residents of East Arnhem. Highlights from the multiple departments for the period 

are mentioned below. 

 

 
Aged & Disability:  

 

Culturally Directed Care Solutions (CDCS) has been engaged by the Commonwealth 

Department of Health (DoH) to work with the East Arnhem Regional Council (EARC) in 

developing a series of engaging and culturally appropriate animated video resources that will 

be used by the organisation as part of their aged care induction program, as well as 

supporting new and existing aged care staff across the seven community based aged care 

and disability centres in East Arnhem Land.   

The end product will represent industry best practice and will be easily adapted to a wide 

range of remote and Indigenous service providers.  

Working with EARC, Aboriginal Resource and Developments Services (ARDS), and a 

designated stakeholder (focus) group, CDCS and an identified animator as outlined in the 

proposal will: 

• In collaboration with EARC, assist in developing an animated video that promotes the 

positives of working in the sector and other strategies used to attract, train, and retain 

community staff members. 

• Assist in developing a series of animated culturally appropriate induction and training video 

resources that will form part of a functional, specific, and engaging program for new 

indigenous support worker staff. 
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o The series of short animated videos will be created in plain English and will be translated 

by ARDS into Yolgnu Matha (and Anindilyakwa) languages as oral and visual resources 

that highlight key aspects of working in an aged care service.  

o Video topics will be guided by the content in the existing EARC handbook; information 

provided by the Department and the steering committee and focus on the key information 

required will be guided by an aged care worker.  

• Consult with indigenous and non-Indigenous staff across the seven EARC communities on 

the content and value of the induction material through focus groups, one on one interviews, 

virtually and in face-to-face meetings. 

Video Length & Style: 

Based on estimates, the project will result in the production of approximately 20 - 22 videos 

of around 2 - 5 minutes in length, aimed at capturing and holding the attention of the 

viewers. In total, 75 minutes of animation times has been allowed for. 

The animations will be in 2D, using the existing graphics, as a starting point, in the 

organisation’s staff handbook, previously developed by CDCS’s graphic artist.  This will 

assist in maintaining continuity with existing resources.  

  

Video length will vary according to topic and the animator will be guided by the scripted 

storyboards developed with the advisory committee along with feedback from the 

Department of Health personnel.  

The final number of videos and topics will be guided by the consultation process with EARC 

and focus groups. Contract variations may be able to accommodate changes in scope if 

required after the initial review of topics and requirements. 

Target Audience: 

The videos will be culturally appropriate and targeted at entry-level care staff. This series of 

short animations will be used to develop an induction package for a rural/remote indigenous 

setting.  The induction package will be used to promote working in the aged care sector to 

potential new staff members and to orient new staff members on working in the industry. 

While seeking to ensure that the videos meet the local needs of the EARC Council’s aged 

care program, CDCS notes the requirement that the video resources are able to be 

adaptable to other remote communities and languages at the project's conclusion and this 

will also be a key consideration during the development process. 

Translation: 

The videos will be developed in plain English language during the course of the project and, 

once content approved by the Department of Health personnel, translated into various 

Aboriginal languages by ARDS.  

Timeframe of Project: 

The project will take up to 12 months to complete and will require regular contact with EARC 

and the end-user via focus groups to ensure it meets their needs and is culturally 

appropriate.  

Project Outcome: 

Upon completion of this project the East Arnhem Regional Council will have access to: 

• A comprehensive series of culturally appropriate, short, animated videos highlighting key 

industry information that can be adapted to other remote communities and languages and can 

be used to educate and attract new staff to the aged care industry. 

• An aged care induction program for East Arnhem Regional Council that utilises existing 

organisation and generic resources including their current staff manual translated into Yolgnu 
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Matha and Anindilyakwa languages.  

• The induction program will utilise the developed videos in an organised and effective way to 

induct new indigenous staff into the aged care industry, support existing staff to understand 

their role and responsibilities better and reflect best Industry practice. 

• A culturally appropriate audio-visual resource and training suite that can also be used to 

attract retain, educate, and prepare Indigenous workers for the workplace as an internal 

resource and a career pathway introduction for school leavers and job seekers. 

The project will occur over five stages, comprising three site visits, with visits one and two 

between June – September 2021, and the final visit in March 2022.  

In addition to this project, Aged and Disability have the following to report on from the period. 

Some highlights include: 

 Major changes coming for the Aged care programs across Australia are being 

proposed by the Government, as this information becomes publicly available updates 

will be provided to Council. 

 First Aid course that were delivered across EARC communities with many staff 

successfully completing the course. The coming weeks will also have presentations 

showcased in communities. 

 The progressed Aged & Disability Training model.. 

 Midawarr Day at the Gove Surf Club last Friday. Around 40 Aged Care clients and 

staff participated in the with dancing, lunch and other activities 

 Several Home Care Packages were released to EARC clients increasing revenue 

and helping meet increased needs of elders. 

 $350,000 awarded to EARC from NDIS ILC grant for the 12 month operation of the 

Autism Spectrum Disorder afternoon respite services delivered in the Gove 

Peninsula. 

 Partnership has been formed with the Nhulunbuy Neighbourhood Centre to run the 

above program. 

 APP development business analysis that is in progress. An in depth report will 

provided at the next council meeting. 

 $80,000 awarded to EARC through a Department of Health grant to support cost of 

transitioning to new Home Care Packages Medicare payment arrangements.  
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On a final note, Aged & Disability have received appreciation from the Hon. Kate Worden 

MLA, Minster for Disability, for the After-School Drop-In and Activity Centre project. 

 

Community Night Patrol: 

Community Patrol teams across nine communities 

came together for a two day workshop in 

Nhulunbuy 3 June 2021 and 4 of June 2021 to 

interact and engage by focusing on team building, 

resilience, mental wellness and dealing with 

complex environments. The workshop sessions 

resulted in an initial connection with many of 

community patrol members who had not met 

before. The workshop allowed significant progress 

of the teams ability to look at how they operate in 

an efficient and effective manner. It also reviewed 

their ability to cope with and manage the change 

required for Community Patrol teams to progress 

to the next level of progression and sustainability. 

 

The sessions included 

 Our Purpose and why or why matters 

 Social and emotional well-being 

 Mental health in the community 

 Mini habits 

 3 ways to build our teams 

 Team building across communities 

 Action taking 

 

To build on the workshop, Community Night Patrol staff have also been enrolled in an 

extensive six month leadership program. Each month the patrol officers will attend a 

leadership workshop then followed by a coach/mentoring coaching session. With the option 

of anyone who wants to book in a 1-2-1 coaching session. The benefits of this program 

include: 

 

 6 months of social emotional wellbeing support for your NP leaders who are 

specialist in the remote space. 

 6 months of leadership support group and individual to nurture your supervisors. 

 Valuable lunch and learn sessions. Where we can meet over lunch to learn and 

exchange ideas. 

 The provider have run this program across 3-6-12 months in various organisations 

with tremendous success and growth for those that attend. 

 Each month the sessions will consist of relevant topics for the group such a 

developing the team, health and wellbeing for the team, mental health support, 

dealing with challenging team members, building a high performing team. 
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PHASE 2          DEVELOPMENT AREA 

 
 
DATE & TIME 

 
 
COACHING SESSIONS 
(PLEASE BOOK A TIME) 

 

 
Night Patrol 
Supervisors  
June 
Session 1 

 

1. What type of leader am I? 

2. What impact do I wish to 

make? 

3. Getting to know each other 

as Supervisors 
4. Monthly action planning  

 
 

 
Wednesday 16th June  
 
Time TBC 

 

 
 
 
Wednesday 16th June  
 
Time TBC 

 

Night Patrol 
Supervisors  
July 
Session 2 
 

 

1. What’s challenging me the 

most? 
2. Decision making and 

problem solving – how can 
we move forward? 

3. Coaching vs mentoring and 

growing a team. 
4. Monthly action planning  

 

Wednesday 21th July  
 
Time TBC 

 
 

 
 
 
Wednesday 21th July  
 
Time TBC 

 
 

Night Patrol 
Supervisors  
August 
Session 3 

 
1. Team structure and 

dynamics 
2. Case Management  

3. Being an engaged team 

member  
4. Monthly action planning 

 
 

Wednesday 18th 
August  
 
 
Time TBC 
 
 

 
Wednesday 18th August  
 
Time TBC 

 
 
 

Night Patrol 
Supervisors  
September 
Session 4 

 
1. Supervisors as leaders 

2. Building a positive team 

3. Making paperwork easy 

4. Monthly action planning 

 

Wednesday 15th 
September   
 
 
Time TBC 
 

 

Wednesday 15th September  
 
 
Time TBC 
 

 

Night Patrol 
Supervisors  
October 
Session 5 

 
1. How to have a head start in 

your day 

2. Mentoring your team 

3. Planning ahead hints and 

tips 

4. What are your strengths? 

5. Monthly action planning  

Wednesday 20th  
October 
 
 
Time TBC 
 

 

Wednesday 20th October  
 
 
Time TBC 
 

 

Night Patrol 
Supervisors  
November 
Session 6 

1. Maintaining an engaged 

team 
2. Supervisors round table 

3. What are your values? 

4. Program summary with all 

Supervisors. 
5. Monthly action planning  

Wednesday 17th 
November  
 
 
Time TBC 
 

 

Wednesday 17th November  
 
 
Time TBC 
 

 

 



Ordinary Council 30 June 2021 

- 67 - 

Umbakumba Library: 
 
After many months of hard work, the Umbakumba library has successfully moved to the new 
location. In the next month Council will hold an open day to welcome community back to the 
library 
 

 
 
Youth Sport & Recreation: 
 
Eastern Cup 28 – 30.05.2021  
 
Teams from across our region competed in the first Eastern Cup basketball competition in 

Nhulunbuy with help from Basketball NT, EARC YSR and Bush Fit Mob.  

 

Players participated from Gapuwiyak, Gan Gan, Ramingining, Galiwin`ku, Gunyangara, 

Umbakumba, Angurugu, Nhulunbuy, Yirrkala, Wirrawuy, Croker Island and Maningrida.  

 

The final was two home grown teams, with Galiwin`ku taking the championship over 

Gapuwiyak. 
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Teams from Yirrkala, Gapuwiyak, Ramingining, and Galiwin`ku all travelled to Barunga 

festival this year. Gapuwiyak men’s and women’s teams won the Barunga Basketball 

competition. The Youth Sport and Recreation teams also provided active assistance the 

festival proceedings. 
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Youth Week 2021 09 – 18.04.2021 
 
All communities celebrated Youth Week 2021 with a variety of activities. Highlights included: 
Police vs Youth Basketball competition, Beach BBQ, hunting trips, Bush trips, and Colour 
Runs. All of Council’s YSR teams received additional funding to celebrate Youth Week this 
year. 
 

 
 
Other Business: 
 
East Arnhem Regional Council and Mooney Valley City Council have initiated conversations 
regarding a secondment program that focuses on staff and Elected Member professional 
development. Mooney Valley Councilors, backed by the CEO have expressed an interest in 
attending East Arnhem to attend Council meetings and experience Indigenous controlled 
Council.  
 
In return Mooney Valley City Council, a council with a population of 240,000, and sizeable 
operating budget have extended an opportunity for staff from multiple departments to 
engage in secondment program. This program will be a valuable professional development 
opportunity for East Arnhem Regional Council that could lead to new thinking in delivery. 
 
A final plan will be submitted to Council at the next ordinary Council Meeting. 
 
 
RECOMMENDATION 
 
That Council notes the Community Development Report. 
 
ATTACHMENTS: 
  
There is no attachment to this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.2 

TITLE Local Government Elections 

REFERENCE 1493414 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to update the Elected Members on the engagement of the Northern Territory 
Electoral Commission (NTEC) for the upcoming East Arnhem Regional Council (EARC) 
Local Government Elections. 
 
BACKGROUND 
 
The Local Government Act requires Councils to have elections every four years. The next 
elections will be conducted on 28 August 2021. The same election law and timetable applies 
for all seventeen Northern Territory Councils. The Northern Territory Electoral Commission 
(NTEC) is responsible for the conduct of the elections. 
 
The timetable is: 
 
Friday 16 July Gazettal of date by Minister and Nominations open 
Tuesday 27 July 5:00 pm Electoral roll closes 

Thursday 5 August 12:00 noon Nominations close 
 

Friday 6 August 12:00 noon Declaration of nominations, draw for position on ballot papers 

Monday 9 August Postal vote mail-out commences 
 

Monday 16 August 8:00 am Early voting commences and Mobile voting commences 
Tuesday 24 August 6:00 pm Overseas postal voting despatches cease 

Thursday 26 August 6:00 pm All postal voting despatches cease 
Friday 27 August 6:00 pm Early voting ceases 

 

Election Day Saturday 28 August  

 
8:00 am Election day voting commences 

6:00 pm Election day voting ceases, Mobile voting ceases 
6:00 pm Primary counts of postal, mobile and early votes commence 

 

Monday 30 August 9:00 am Declaration vote verification checks, commence recheck of all counts 
Thursday 2 September 9:00 am Primary counts of accepted declaration votes, further postal counts 

Friday 10 September 12:00 noon Deadline for receipt of postal votes, Final counts of postal votes 
commence, 6:00 pm Distribution of preferences 

 

Monday 13 September TBC Declaration of the election result 

 
 
GENERAL 
 
Following the discussions and resolution of Council on the 12 May 2021 endorsing EARC to 
play an active role in the election process, the Director of Community Development entered 
into negotiations and planning with NTEC. A service level agreement has now been 
executed that has captured the aspirations of Council to have increased voting days in each 
community and EARC playing an active role in the upcoming Local Government Elections. 
 
The Service Level Agreement is attached for the Elected Members information. 
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The cost of the election is financed from the Election Reserve, which is accumulated at 
$50,000 per annum for each year of the Council term and then spent to conduct the 
elections each four years. The balance is currently $200,000.   
 
RECOMMENDATION 
 
That Council notes the report. 
 
 
ATTACHMENTS: 
1  ELECTORAL SERVICE AGREEMENT East Arnhem 2021.docx.pdf   
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.3 

TITLE National Aboriginal and Torres Strait Island Flexible 
Aged Care Service - Proposal 

REFERENCE 1493652 

AUTHOR Stacey Eley, Regional Manager Aged and Disability Services         
 
SUMMARY: 
 
This report seeks to inform and gain support for Council’s Aged and Disability Service to 
submit an application for the upcoming Department of Health (DoH) grant round to convert 
all current Home Care Packages (HCP) into a regional National Aboriginal and Torres Strait 
Island Flexible Aged Care (NATSIFAC) service. 
 
BACKGROUND 
 
As part of the Aged Care Government Reforms during 2014, East Arnhem Regional 
Council’s allocated Home Care Packages, along with all other packages across Australia, 
were moved to a National Government pool. Government’s intent and purpose driving the 
change was to provide greater independence and utilisation of packages across the country.  
 
Unfortunately, in practice, this change has created barriers to use, falling short of the set 
intent. Limitations in the clients ability to pool funds as was common practice in remote 
settings, has driven under utilisation of the new system and in some cases reductions in 
care. In some cases, clients were unable to receive care or any assessed need 
requirements. Administration of the current system has also proved challenging. 
 
Since the reforms were implemented it has been acknowledged by Government and 
providers that pooled flexible aged care funds is a better suited and more sustainable model 
for aged care services in regional, remote and very remote Aboriginal communities rather 
than the individual funded packages that are currently in place. This acknowledgement and 
lived experience through delivery is navigating the application. 
 
GENERAL 
 
East Arnhem Regional Council (EARC) is seeking a regional approach in this application for 
the delivery of NATSIFAC Services. This approach will improve the delivery of services and 
increase the overall benefits to frail aged people of the East Arnhem Region, as it will allow 
alignment between administration, operations, delivery and client needs and client 
movements. 
 
The current funding model does not meet the needs of all clients, due to funding and care 
differences between clients. The current model often leads to Council being in a position of 
risk, having unspent funds held in trust, while unfunded services are provided to clients to 
meet a duty of care requirements. 
 
Under the proposal, with the consent of relevant clients, Council will be combining all current 
Home Care Packages into a regional NATSIFAC, pooling all Home Care Packages funds to 
provide services and equipment as per all clients assessed needs. This application will also 
include waitlisted clients for higher packages and clients needing to move from 
Commonwealth Home Support Packages to Home Care Packages. 
 
It is also a requirement for EARC to consult and inform communities, seek approval from 
clients and share the impact these changes will have if EARC is successful with its 
Application. Evidence of the process and support from the clients must be included in the 
Application. 
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Benefits under a new funding model include: 
 

 Improved and better distribution of resources to meet the needs of all clients 

 No current HCP client will be disadvantaged or worst off under the new model 

 All prescribed and required equipment will be purchased and available to clients 

 Services will continue and be delivered in line with client care plans 

 All clients on current HCP will transfer to the NATSIFAC funding model. 

 Services and support to Commonwealth Home Support Program or entry level clients will 
remain unchanged unless the needs of those clients change. 
 

Council staff will be discussing this application and proposal with clients and families 
individually and through group sessions, through Local Authority meetings and community 
briefings over the coming weeks. 
 
 
RECOMMENDATION 
 
That Council support the development and submission of an application for a regional 
National Aboriginal & Torres Strait Island Flexible Aged Care grant when next 
released. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.4 

TITLE Mutual Respect Agreement - Northern Territory 
Police 

REFERENCE 1496052 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report seeks a position from Council on the proposed Northern Territory Police Mutual 
Respect Agreement (MRA). 
 
BACKGROUND 
 
East Arnhem Regional Council and the Northern Territory Police have a long standing 
collaborative relationship, and have worked together on many items to increase the safety of 
residents throughout East Arnhem.  
 
The Northern Territory Police have become an active partner in the Community Patrol Focus 
program, and actively work with Council on various other community safety programs across 
the East Arnhem region. 
 
GENERAL 
 
The Northern Territory Police have contacted Council to become a signatory and party to the 
Northern Territory Police Mutual Respect Agreement. The Mutual Respect Agreement aims 
to strengthen the relationship with community, increase Police knowledge about community 
and commit Police to attend Local Authority Meetings to discuss items of importance and 
safety. 
 
The Northern Territory Police’s intention is to establish a Mutual Respect Agreement for 
each community in East Arnhem.  
 
Key points from the Mutual Respect Agreement are: 

  
- Police will LEARN about the language, culture and protocols of the (Community 

Name) community; how to communicate and conduct themselves appropriately; 
how to respect the land, sacred sites and traditional value; and how to solve 
problems with the help of Leaders and the community 

 
- Leaders will help EDUCATE police officers about these things and the ways of 

the community generally  

 
- Leaders will ASSIST the police in upholding the law and keeping the peace  

 
- Both PARTIES will work together to develop PROTOCOLS to record these things 

and ensure their mutual RESPECT; and 
 

- AGREEMENT will be celebrated every year on the anniversary of the parties 
signing it. 

 
For Council’s consideration: 
 

- Does Council wish to be a signatory and party to the Mutual Respect Agreement? 
- Who should be the signatory in each Council location? 
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Attached to the report is a draft Mutual Respect Agreement for Yirrkala, that has the Council 
logo affixed and Dep. President Djuwalpi Marika as a signatory. 
 
 
RECOMMENDATION 
 
That Council: 
  
(a) Notes the report. 
 
(b) Does / does not become a party to the Northern Territory Police Mutual Respect 

Agreement. 
 
(c) Nominates a Councilor or Local Authority Member of each community to become 

the signatory to the Mutual Respect Agreement. 
 
 
ATTACHMENTS: 
1  Yirrkala_Mutual_Respect_Agreement_2021_FINAL.pdf   
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.1 

TITLE New/Updated Policies - Local Govt. Act 2019 & 
Amendments to the Delegation Manual. 

REFERENCE 1486607 

AUTHOR Rudra Suntharalingam, Risk Assurance Manager         
 
SUMMARY: 
 
Policies 
 
The Council Policies are documents that provide direction on the operation of Council and 
allocate powers and responsibilities to people in particular positions. With the new Local 
Government Act 2019, taking effect on 1 July 2021 a suite of new policies have to be 
created and the contents of existing policies updated to reflect the new legislation. 
 
Delegation Manual 
 
For the Council to note amendments to financial delegations granted by the CEO. 
 
BACKGROUND 
 
Policies 
 
The Local Government Act 2019 and its subsidiary supporting regulations and guidelines 
require Council to have a range of polices that provide direction on operations of Council and 
allocate powers and responsibilities to people holding particular positions. 
 
In addition to the legislative requirements, good governance suggests that further policies 
are beneficial where direction is required. 
 
Policies are in two categories – Council policies, where governance direction is appropriate, 
and Management policies (or Management Directions) where the Chief Executive Officer 
provides operational guidance to employees. Council is required to adopt Council policies. 
 
The new Local Government Act 2019 takes effect on 1 July 2021, and as such there was a 
need to add new policies and review existing policies. A project plan/approach has been 
developed for this exercise and a new policy template created. The new policy template was 
approved by the Chief Executive Officer. 
 
However, The Chief Minister’s Department has advised that the 2019 Act’s supporting 
regulations/guidelines/general instructions will not be finalised until June 2021, less than one 
month before the Act’s introduction.  Because of this, the Department has informed Council 
that a twelve month transition period will apply to enable councils to amend their policies and 
associated corporate processes to accommodate and comply with the requirements of the 
new regulations/guidelines/general instructions.   
 
Council will target to be compliant with most requirement of the Act by the effective date of 
the Act and the balance before the end of the 12 month transition period allowed by the 
department. 
 
Attached are new and/or revised policies that require Council’s approval for adoption. 
 
The policies included in this meeting agenda are: 
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 Policy Name Brief Summary/Purpose 
1. Privacy  Updated due to Local Govt. Act 2019.  

The purpose of this policy is to set out Council’s commitment to 
comply with the provisions of the Information Act 2002 (NT), 
Information Privacy Principles (IPP) within the Information Act 2002 
(NT) and the Local Government Act 2019 when collecting and 
handling personal information 

2. Rates Concession Updated due to Local Govt. Act 2019 
The Policy sets out the circumstances under which consideration 
will be given to granting a rate concession (that is, a reduced or 
deferred payment). It provides guidelines for Council Officers in the 
exercise of delegated authority. Concessions may be granted in 
instances of financial hardship, to correct anomalies in the rating 
system or where there is some public benefit. 

3. Investment  Updated due to Local Govt. Act 2019 
The Investment Policy establishes the guidelines that East Arnhem 
Regional Council adopts in investing surplus funds not required to 
meet immediate liquidity needs with the exception of trust funds. 

4. Breach of Code Of Conduct Council 
Members 

New due to Local Govt. Act 2019 
This policy sets out how the Council will manage a complaint in 
relation to a breach of the Code of Conduct 

 
Following adoption, the Policy Unit will format the documents in a consistent manner and 
target for the policies to be published on 1 July 2021. 
 
Delegation Manual 
 

  

  
 
Following is the summary of amendments to the financial delegation authorised by the CEO.  
 

Position Level of Delegation 

Community Development Coordinator - Relief Manager L2 - $20,000 delegation 

Community Development – Strategic 

Coordinator Manager L2 - $20,000 delegation 

Governance, Local Auth. & Communications 

Manager Manager L2 - $20,000 delegation 

Technical & Infrastructure Services –Strategic 

Project Coordinator Manager L2 - $20,000 delegation 

Administration Support Officer – Nhulunbuy – 

Repair & Maintenance Admin L1 - $5,000 delegation 

Occupational Therapist – Nhulunbuy Admin L1 - $5,000 delegation 

Occupational Therapist – Therapy Coordinator No Delegation - Remove 

Community Night Patrol - Coordinator Admin L1 - $5,000 delegation 

Administration Support Officer – Nhulunbuy – 

Aged Care Admin L1 - $5,000 delegation 

Municipal Service Supervisor Admin L1 - $5,000 delegation 

Interim Finance Manager  No Delegation - Removed 

Human Resource Coordinator Admin L1 - $5,000 delegation 

Human Resource Manager No Delegation - Removed 

Senior Administrative Officer – Yirrkala Admin L1 - $5,000 delegation 
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RECOMMENDATIONS 
 
That Council: 
  
(a)   Adopts the following policies to take effect on 1 July 2021: 
 

 Privacy 

 Rates Concession 

 Investment 

 Breach of Code Of Conduct for Council Members 
 

(b)   Notes the amendments made to the financial delegations. 
 
 
ATTACHMENTS: 
1  DRAFT Privacy Policy.docx   
2  DRAFT Rates Concession Policy.docx   
3  DRAFT Investment Policy.docx   
4  DRAFT Breach of COC Council Members Policy.docx   
5  Financial Delegation Changes - Council Meeting 30 June 2021.pdf   
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.2 

TITLE DRAFT Council Plan 2021-2022 

REFERENCE 1488888 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
The purpose of this report is for to Council consider the Draft Council Plan for 2020/21. 
 
BACKGROUND 
 
In terms of Part 3.2 of the Local Government Act, the Council must have a Council Plan. The 
Plan must be adopted by Council between 1 April and 31 July each year and provide a copy 
of the Plan to the Agency by the latter date. 
 
Before the Council adopts the Council Plan for the 2021/22 financial year, the Council must: 

 Prepare a draft of the Plan; 

 Make the draft Plan accessible on Council’s website and make copies available for 
public inspection at the Council’s offices; 

 Publish a notice on Council’s website and in a newspaper that generally circulating in 
the Council’s area inviting submissions on the draft Plan within a period of at least 21 
days from the date of the notice; and 

 Consider the submissions made in response to the invitation and make any changes to 
the Plan the Council may consider appropriate in light of the submissions.  

 
GENERAL 
 
The Council Plan is largely an annual operating plan and describes the key actions planned 
for each of council services within the nine communities in the East Arnhem Region for 
2021/22. Meetings with all local authorities have occurred before this report is presented to 
Council so feedback could be incorporated into the council plan document. 
 
The final Council Plan will be presented to Council at a special Council meeting on 30 July 
2021. The plan must, by law, be adopted by 31st July 2021. 
 
The Draft plan is presented to the Council as a separate supplement of the Agenda. 
 
The Plan 
 
The Plan document presents the work program for 2021-22 year. These incorporate the 
planning work over recent months by the Council in considering and approving a capital 
expenditure program across all communities.  
 
The Financial Plan Highlights 
 
 
The financial plan is required to budget to breakeven or have a surplus. This plan has a very 
small surplus. 
 
The plan includes $58 million in expenditure. 
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Yirrkala

Regional Office

 
 

Location Expenditure Budget 

Angurugu 4,890,365 

Darwin 3,370,306 

Galiwinku 7,251,414 

Gapuwiyak 7,649,009 

Gunyangara 1,681,812 

Milingimbi 4,344,322 

Milyakburra 1,376,402 

Ramingining 4,502,900 

Umbakumba 3,110,913 

Yirrkala 6,063,456 

Regional Office 14,084,969 

Grand Total 58,325,866 
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Expenditure By Type

Capital

Employees

Financing

General

Insurance & Finance

Materials Contracts

 
 

Type Expenditure Budget 

Capital 11,678,875 

Employees 20,628,366 

Financing 461,347 

General 9,998,752 

Insurance & Finance 1,826,891 

Materials Contracts 13,731,635 

Grand Total 58,325,866 

 
 
The breakdown of employment costs by location, showing Full Time Equivalent (FTE): 
 

Location Employment Costs Full Time Equivalents 

Angurugu 1,740,084 23 

Umbakumba 1,254,291 18 

Milyakburra 411,758 6 

Ramingining 1,827,894 25 

Millingimbi 2,100,233 29 

Gapuwiyak 2,084,997 27 

Galiwinku 3,151,191 45 

Yirrkala 2,259,635 32 

Gunyangara 375,292 5 

Nhulunbuy 3,469,166 31 

Darwin 2,087,697 19 

Grand Total 20,762,238 260 
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To finance the expenditure, income is $58 million. 
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General

Interest
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Sale Plant

 
 
 

Type Income Budget 

Carry Forward 6,068,186 

Rates and Charges 6,989,570 

Grant Income 25,014,771 

General  9,437,133 

Interest 157,500 

Reserves 10,518,636 

Sale Plant 217,000 

Grand Total 58,402,794 
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The breakdown of Rates and Waste Charges by community and property type. These reflect 
a 2% increase. 
 

General Rates     
 

Community 
# of Residential 

charges 
# of Commercial 

charges 
Total General Rates 

with 2% increase 

Angurugu 208 11                645,267.03  

Umbakumba 102 7                 321,980.57  

Milyakburra 43 3                 135,906.38  

Ramingining 149 8                 462,650.09  

Milingimbi 154 4                 463,418.14  

Gapuwiyak 156 3                 465,799.71  

Galiwinku 367 16             1,126,739.47  

Yirrkala 151 10                 475,403.41  

Gunyangara 55 9                 191,682.80  

Mining                       54,466.19  

   

          
4,343,313.79  

Refuse charge     
 

Community 
# of Residential 

charges 
# of Commercial 

charges 

 Total Refuse 
charge with 2% 

increase  

Angurugu 202 20                 413,763.60  

Umbakumba 102 11                 210,609.40  

Milyakburra 38 5                   80,143.40  

Ramingining 144 7                 281,433.80  

Milingimbi 153 7                 298,208.00  

Gapuwiyak 157 5                 301,935.60  

Galiwinku 332 24                 663,512.80  

Yirrkala 173 11                 342,939.20  

Gunyangara 54 8                 115,555.60  

   

          
2,708,101.40  

 
 
The plan proposes to reduce the penalty interest rate on unpaid rates and charges from 18% 
to 12%. This is in line with comments provided from the Department of Local Government 
and a general reduction in interest rates. 
 
Attached to this report is the breakdown by Community – Service – Project of the budget, 
showing expenditure by project and the source of funding. 
 
 
The 2020-21 financial results will alter the Carry Forward amounts in due course, which will 
be met by an equivalent increase in expenditure for the still in progress projects. These 
adjustments are made in the first budget revision following the completion of the 20-21 
financial statements.  
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RECOMMENDATION 
 
That: 
 

(a) Council endorses the Draft Council Plan for the 2021/22 financial year. 

(b) the Draft Plan is made accessible on Council’s website with copies available 
for public inspection at the Council’s offices. 

(c) a notice is published on Council’s website and in a newspaper that is generally 
circulating in the Council’s area inviting submissions on the Draft Plan within a 
period of at least 21 days from the date of the notice. 

(d) submissions be considered at a Special Meeting on 30 July 2021. 

(e) Council states its intention to adopt the final Council Plan on 30 July 2021. 
 
 
ATTACHMENTS: 
1  Draft2122BudgetByProject   
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.3 

TITLE Finance and Corporate Services Report 

REFERENCE 1489295 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is tabled to provide the Finance Report for the period ended the 30 June 2021 for 
its approval. 
 
Finance Section 
 
In accordance with part 8, section 18(1) of the Local Government (Accounting) Regulations, 
the CEO must submit a finance report each month before a meeting of the Council. Council 
has established a Finance Committee to consider this report in the months Council does not 
meet. 
 
The finance report for the period ended 30 May 2021 is attached to the report for 
consideration and the following points are highlighted in the report: 
 
• Statement of Financial Performance 
• Statement of Financial Position 
• Cash Status Statement 
• Investments 
• Trade debtors / money owed to Council 
 
Human Resources Section 
 
The following tables show year to date employment costs against budget. Services that are 
under budget are the result of poor attendance at work and vacancies due to staff turnover.  
 
Service Code  YTD Emploment Cost  YTD Employment Budget  Variance  % of Variance FY Budget

Aged Care and Disability Services 3,244,355                        3,485,586                                241,231     7% 3,802,457    

Community Patrol and SUS Services 2,032,462                        2,374,168                                341,706     17% 2,590,001    

Municipal Services 1,963,298                        2,273,456                                310,158     16% 2,480,134    

Community Development 1,811,989                        2,043,205                                231,216     13% 2,228,951    

Youth, Sport and Recreation Services 1,427,942                        1,747,187                                319,245     22% 1,906,022    

Corporate Services 1,573,842                        1,651,414                                77,572       5% 1,801,543    

Children and Family Services 963,603                           979,999                                    16,396       2% 1,069,090    

Building and Infrastructure Services 912,813                           930,939                                    18,126       2% 1,015,570    

Waste and Environmental Services 425,475                           499,248                                    73,773       17% 544,634       

Library Services 403,962                           487,623                                    83,661       21% 531,953       

Governance and CEO 455,824                           476,689                                    20,866       5% 520,025       

Fleet and Workshop Services 398,558                           394,602                                    3,956-          -1% 430,475       

Veterinary and Animal Control Services 314,418                           383,885                                    69,466       22% 418,783       

Council Housing/Tenancy Services 180,450                           233,979                                    53,529       30% 255,249       

Post Office Agency 123,222                           146,870                                    23,648       19% 160,222       

Visitor Accommodation 141,136                           138,455                                    2,681-          -2% 151,042       

Local Road Maintenance & Traffic Management 117,023                           130,043                                    13,019       11% 141,865       

Information Communication and Technology Services 131,948                           115,537                                    16,410-       -12% 126,041       

Community Media 15,502                              78,955                                      63,454       409% 86,133          

Grand Total 16,637,821                     18,571,839                              1,934,018 12% 20,260,189  
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The combined year to date operating expenditure and capital expenditure, compared to the 
annual budget, showing actuals plus what has been ordered, giving what is committed, 
compared to the annual budget is contained in the table below. The end of May is 82% of 
the year. 
 

Service  Actuals Committed  Budget 
Sum of 

Progress 
% 

Fleet and Workshop Services  1,518,651       1,828,776       1,139,012  161% 

Council Housing/Tenancy Services       46,760             50,467             48,654  104% 

Local Road Upgrade and 
Construction 

 2,125,560       8,736,103       8,458,625  103% 

Information Communication and 
Technology Services 

    530,388           668,408           657,229  102% 

Local Commercial Opportunities       11,117             11,117             10,986  101% 

Post Office Agency       16,485             16,814             16,868  100% 

Lighting for Public Safety     208,607           211,074           213,305  99% 

Children and Family Services     270,569           283,604           298,613  95% 

Community Development     610,781           690,424           783,689  88% 

Community Patrol and SUS 
Services 

    404,879           541,959           648,296  84% 

Youth, Sport and Recreation 
Services 

    686,724           730,607           917,296  80% 

Waste and Environmental Services  1,275,004       2,573,750       3,379,494  76% 

Library Services       94,303           101,280           135,291  75% 

Building and Infrastructure 
Services 

 4,855,345       7,240,504     10,107,125  72% 

Aged Care and Disability Services  2,250,742       2,395,818       3,360,463  71% 

Governance and CEO     925,798       1,008,317       1,428,611  71% 

Corporate Services     443,991           508,201           737,082  69% 

Municipal Services     926,073       1,083,756       1,643,729  66% 

Veterinary and Animal Control 
Services 

    195,603           224,592           343,742  65% 

Local Road Maintenance & Traffic 
Management 

    770,635       1,023,644       1,571,020  65% 

Local Authorities     396,492           693,754       1,071,920  65% 

Visitor Accommodation       78,755             80,490           136,800  59% 

Community Media         8,601               8,601             17,157  50% 

Community Events       67,456             75,942           195,805  39% 

Local Laws & Administration of 
Local Laws 

               -                        -               33,488  0% 

Executive Leadership Agency & 
Commercial Services - Support 

               -                        -                        -    0% 

Grand Total 18,719,318     30,788,005     37,354,299  82% 

 
Fleet and Workshop services is impacted by the cost of sale of plant, where the income is 
recorded as income, and the sale of the old plant is treated as an expense, rather than 
recording the difference.  
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Total employees: 292 
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ATSI Employment Target  70% 

Actual  55% 

 

VACANCIES AS AT 31.05.2021   

Position  Level  Community  

Customer Services Officer L1  Angurugu  

Veterinary & Animal Mgmt. Supervisor L7  Angurugu  

Municipal Services Officer L1  Angurugu  

      

Technical Officer L5  Darwin 

Finance Officer L2  Darwin 

      

Aged Care & Disability Services Support Worker L1  Galiwinku  

Child Care Worker  L1  Galiwinku  

Community Development Coordinator L9  Galiwinku  

Community Library Officer  L1  Galiwinku  

Community Media Officer  L1  Galiwinku  

Municipal Services Officer  L1  Galiwinku  
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VACANCIES AS AT 31.05.2021   

Position  Level  Community  

Veterinary Supervisor L7  Galiwinku  

      

Aged Care & Disability Services Support Worker L1  Gapuwiyak  

Aged Care & Disability Services Support Worker  L1  Gapuwiyak  

Community Media Officer  L1  Gapuwiyak  

Youth Sports & Recreation Coordinator L4  Gapuwiyak  

      

Community Patrol Officer - Expansion Service  L2  Gunyangara 

Community Patrol Officer  L2  Gunyangara 

      

Environment and Recycling Officer L1  Milingimbi 

Nutrition Officer  L1  Milingimbi 

Community Liaison Officer L1  Milingimbi 

      

Tenancy Manager L6  Nhulunbuy 

Administration and Engagement Support Officer L4  Nhulunbuy 

Fleet & Workshop Administration Officer  L4  Nhulunbuy 

      

Aged Care & Disability Services Support Worker  L1  Ramingining 

      

Community Liaison Officer / Customer Service 
Officer  

L1  Umbakumba 

Community Library Officer  L1  Umbakumba 

Community Patrol Officer L1  Umbakumba 

Municipal Services Officer L1  Umbakumba 

      

Child Care Worker L1  Yirrkala 

Child Care Worker  L2  Yirrkala 

Community Media Officer  L2  Yirrkala 

Community Patrol Officer - Expansion Service  L1  Yirrkala 

Community Patrol Officer - Expansion Services L1  Yirrkala  

Municipal Services Officer L1  Yirrkala  

 
 
RECOMMENDATION 
 
That the Council approves the Finance Report with Human Resources information for 
the period ended the 30 May 2021. 
 
ATTACHMENTS: 
1  11 May One Page Financial Results.pdf   
2  11 May EARC Statement of Financial Performance.pdf   
3  11 May EARC Statement of Financial Position.pdf   
4  11 May Reserves.pdf   
5  11 May EARC Cash and Equity Analysis.pdf   
6  11 May 2021 EARC - Investment Report.pdf   
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LOCAL AUTHORITIES 

ITEM NUMBER 12.1 

TITLE Local Authority Action Listings from LA Meetings 

REFERENCE 1490677 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities. 

 
 
BACKGROUND 
 
In accordance with item 13 of Guideline 8 of the Local Government Act, Council must 
consider the minutes of Local Authority meetings at each Council Meeting to address and 
minute Council’s response to any matters raised by the relevant Local Authority. All matters 
arising with actions from the Local Authority meetings are consolidated in the attached 
Action Register for the Council’s consideration. 
 
 
GENERAL 
 
A current list of action items from Local Authority meetings held since Council last met is 
attached.  
 
 

RECOMMENDATION 
 
That Council: 

 

(a) Endorses the actions included in the Local Authority Actions List as recommended by 

each Local Authority, or as amended. 
 
(b) Approves the removal of completed actions and as recommended by each Local 

Authority. 
 
 

ATTACHMENTS: 
1  Local Authority Action Items May-June 2021.pdf   
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MINUTES OF LOCAL AUTHORITIES AND COUNCIL COMMITEES 

ITEM NUMBER 13.1 

TITLE Unconfirmed Minutes from Local Authority Meetings 

REFERENCE 1490546 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report provides Council copies of minutes from Local Authority meetings in each of the 
East Arnhem Regional Council communities. 
 
BACKGROUND 
In accordance with item 13 of Guideline 8, Council must consider the minutes of Local 
Authority meetings at each Council Meeting to address and minute Council’s response to 
any matters raised by the relevant Local Authority.  
 
GENERAL 
 
Meetings were scheduled at the following communities in May and June 2021: 
 
Angurugu –  

25 May 2021 Proceeded as a Quorum Meeting  Unconfirmed Minutes Attached 

 
Galiwin’ku –  

20 May 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Gapuwiyak –  

21 May 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Gunyangara –  

28 May 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Milingimbi –  

18 May 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Milyakburra –  

24 May 2021 Proceeded as a Quorum Meeting   Unconfirmed Minutes Attached  

 
Ramingining –  

17 May 2021 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Umbakumba –  

26 May 2021 Meeting Cancelled  Provisional Quorum Not Met  

 
Yirrkala –  

01 June 2021 Proceeded as a Quorum Meeting  Unconfirmed Minutes Attached 
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RECOMMENDATION 
 
That Council notes the unconfirmed minutes from the Local Authority meetings held 
in May/ June 2021.  
 
 
ATTACHMENTS: 
1  Local Authority - Angurugu 2021-05-25 [1629] Minutes.DOCX   
2  Local Authority - Galiwinku 2021-05-20 [1614] Minutes.DOCX   
3  Local Authority - Gapuwiyak 2021-05-21 [1620] Minutes.DOCX   
4  Local Authority - Milingimbi 2021-05-18 [1609] Minutes.DOCX   
5  Local Authority - Milyakburra 2021-05-24 [1623] Minutes.DOCX   
6  Local Authority - Ramingining 2021-05-17 [1606] Minutes.DOCX   
7  Local Authority - Yirrkala 2021-05-27 [1635] Minutes.DOCX   
8  Local Authority - Gunyangara 2021-05-28 [1634] Minutes.DOCX   
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CORRESPONDENCE 

ITEM NUMBER 18.1 

TITLE Correspondence Register 

REFERENCE 1490462 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
DOCUMENT DETAILS REPORT 
 
Incoming Correspondence 
 
Document 
Type 

Date Document Name 

Letter 19.05.2021 Letter - Minister for Local Government - Approval of Waste and Resource 
Management Grant - 19.05.2021.pdf 

 
Outgoing Correspondence 
 
Document 
Type 

Date Document Name 

Submission May 2021 Councillors Endorsement - EARC Submission on Indigenous Voice - May 2021.pdf 

Email 02.06.2021 Email - Hon Natasha Fyles- Vaccinations Rollout Plans for NE Arnhem Land 
communities - 02.06.2021.msg 

Media 
Release 

21.06.2021 Kava 

Media 
Release 

22.06.21 Ken Wyatt visit 

Media 
Release 

22.06.21 ALGA resolution 

 
 
RECOMMENDATION 
 
That Council notes the correspondence ingoing and outgoing. 
 
 
ATTACHMENTS: 
1  Letter - Minister for Local Government - Approval of Waste and Resource 

Management Grant - 19.05.2021.pdf 
  

2  Councillors Endorsement - EARC Submission on Indigenous Voice - May 2021.pdf   
3  FW Vaccinations Rollout Plans for NE Arnhem Land communities.pdf   
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